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REMUNERATION REPORT 

OF THE MANAGEMENT BOARD AND SUPERVISORY BOARD MEMBERS 

OF BENEFIT SYSTEMS S.A. FOR 2024  

I. Basic information  

This Remuneration Report of the Management Board and Supervisory Board (“Report”) of Benefit Systems S.A. with 

its registered office in Warsaw (the “Company”) has been prepared by the Supervisory Board of the Company on the 

basis of Article 90g of the Act of 29 July 2005 on Public Offering and Conditions Governing the Introduction of Financial 

Instruments to an Organized Trading System, and on Public Companies (the “Act”). The Report provides a 

comprehensive review of the remuneration, including all benefits, irrespective of their form, received by or due to each 

member of the Management Board and Supervisory Board in 2024. The Report pertains to the compliance of the 

remuneration paid to members of the Company’s governing bodies with the Remuneration Policy adopted by the 

Company’s ordinary General Meeting by Resolution No. 24/10.06.2020 of 10 June 2020, as amended by the Company’s 

extraordinary General Meeting by Resolution No. 5/24.04.2024 of 24 April 2024 (the “Remuneration Policy”). 

II. Detailed information 

 

1) the total amount of remuneration broken down by the components referred to in Article 90d Sec. 3 Item 1 of the 

Act, and the relative proportions of these components (Article 90g Sec. 2 Item 1 of the Act) (gross amounts in PLN) 

The data shown in the table below pertain solely to the fixed, variable and additional benefits components that make up 

the remuneration of the Company’s governing bodies. Additionally, information concerning the fifth remuneration 

component for members of the Management Board, i.e. financial instruments, is provided in point 5 below. 

Management Board 

name  

fixed remuneration components 

variable 

remuneration 

components 

proportion 

between fixed 

and variable 

remuneration 

components 

other 

 

base salary1  additional 

benefits2 

annual 

bonus3 
other     

 

employment 

contract 
appointment 

total base 

salary 
 

2024  

Emilia Rogalewicz 330,000.00 390,000.00 720,000.00 16,875.80 576,000.00 N/A 78% N/A  

Marcin Fojudzki 360,000.00 360,000.00 720,000.00 13,815.00 432,000.00 N/A 59% N/A 

Wojciech Szwarc4 170,000.00 210,000.00 380,000.00 10,774.20 0.00 N/A 0% 292,110.425 

 

Supervisory Board 

The members of the Company’s Supervisory Board receive fixed remuneration as specified in Resolution No. 

29/12.06.2018 of the Ordinary General Meeting of 12 June 2018, subsequently amended by Resolution No. 22/29.06.2022 

of the Ordinary General Meeting of 29 June 2022, as well as Resolution No. 25/29.06.2023 of the Ordinary General 

Meeting of 29 June 2023, and Resolution No. 5/19.09.2024 of the Extraordinary General Meeting of 19 September 2024. 

Individual members of the Supervisory Board receive additional remuneration under their base salary for performing roles 

 

1 Base salary consists of the salary under the employment contract and the salary from appointment. 
2 In accordance with §9 Sec. 2 of the Remuneration Policy, members of the Company’s Management Board are entitled to the following additional 

benefits: liability insurance, use of a company car, private medical insurance, MultiSport Plus card, MultiLife program, MyBenefit cafeteria system, 

BenefitLunch card, and the contribution paid by the Company under the Employee Capital Plans (PPK).  
3 The 2024 annual bonus was paid in April 2025.  
4 Mr. Wojciech Szwarc submitted his resignation from the position and membership of the Company’s Management Board effective at the end of 28 

May 2024. 
5 The amount includes the sum of remuneration on account of termination of the employment contract, i.e.: (i) the equivalent for unused vacation leave: 

PLN 7,110.42; (ii) severance payment for termination of the employment contract: PLN 142,500.00; (iii) non-compete payment: PLN 142,500.00. 
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within the Audit Committee operating at the Company’s Supervisory Board. The members of the Company’s Supervisory 

Board do not receive any financial instruments. 

name 

fixed components 

variable 

Components 

proportion between 

variable and fixed 

remuneration 

components 
base salary additional benefits6 

2024 

James Van Bergh 144,000.00 0.00 N/A N/A 

Artur Osuchowski7 62,309.588 1,125.36 N/A N/A 

Aniela Anna Hejnowska 106,500.00 111.00 N/A N/A 

Julita Jabłkowska9 49,050.00 291.56 N/A N/A 

Krzysztof Kaczmarczyk 116,941.7110 111.00 N/A N/A 

Katarzyna Kazior 81,000.00 1,327.68 N/A N/A 

Michael Sanderson 81,000.00 444.00 N/A N/A 

 

2) Explanation of how the total remuneration complies with the Remuneration Policy, including how it contributes 

to achieving the Company’s long-term results, and information on how the Company’s performance criteria were 

applied (Article 90g Sec. 2 Item 2 and Item 3 of the Act) 

The Remuneration Policy aims to ensure alignment of the interests of the members of the Management Board and 

Supervisory Board with the interests of the Company and its shareholders, as well as other stakeholders. Additionally, 

the principles indicated in the Remuneration Policy serve to support the implementation of the Company’s business 

strategy and long-term interests, and contribute to maintaining the Company’s stability, balanced development and steady 

growth of its value. The total remuneration paid to members of the Company’s governing bodies contributes to attracting, 

motivating and retaining qualified members of the Management Board and Supervisory Board in the Company. 

The Company pays remuneration to members of the Management Board in accordance with the Remuneration Policy and 

ensures that the fundamental objectives indicated above are met. The remuneration structure corresponds to market 

practices and standards. 

In accordance with the Remuneration Policy, members of the Company’s Management Board may receive: fixed 

remuneration components (arising from the employment contract and from the appointment), additional cash and non-

cash benefits, variable remuneration components, and remuneration in the form of financial instruments. 

The remuneration paid to members of the Management Board also contributes to achieving the Company’s long-term 

results by setting strategic objectives for the Management Board members, consistent with the Company’s financial and 

strategic plans, taking into account each member’s involvement in their respective functions. 

 

The members of the Company’s Supervisory Board, pursuant to Resolution No. 29/12.06.2018 of the Ordinary General 

Meeting held on 12 June 2018, Resolution No. 22/29.06.2022 of the Ordinary General Meeting held on 29 June 2022, 

Resolution No. 25/29.06.2023 of the Ordinary General Meeting held on 29 June 2023, and Resolution No. 5/19.09.2024 

of the Extraordinary General Meeting held on 19 September 2024, receive fixed remuneration components and an 

allowance for holding a specific function. The remuneration of the members of the Supervisory Board is compliant with 

 

6 Members of the Supervisory Board may receive the following additional benefits as part of their fixed remuneration: a MultiSport Plus card and the 

contribution paid by the Company under the Employee Capital Plans (PPK). 
7 Mr. Artur Osuchowski served as a member and Deputy Chair of the Supervisory Board until 25 June 2024. 
8 Mr. Artur Osuchowski received an amount of PLN 2,309.58 as reimbursement of ZUS (social insurance) contributions, which was included in the 

amount of basic remuneration received. 
9 Ms. Julita Jabłkowska was appointed to the Supervisory Board starting from 7 August 2024. 
10 Mr. Krzysztof Kaczmarczyk received an amount of PLN 825.04 as reimbursement of ZUS contributions, which was included in the amount of basic 

remuneration received. 
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the Remuneration Policy, reflects the individual workload of each member of the Supervisory Board, is adequate for the 

functions performed within the supervisory body, and corresponds with market standards. 

Information on how the Company’s performance criteria were applied 

In accordance with the Remuneration Policy, the amount of variable remuneration (including the annual bonus) for 

Management Board members was determined by the Company’s Supervisory Board and depended on: 

1. financial criteria set for individual Management Board members by the Supervisory Board, including in 

particular the level of the adjusted pre-tax profit achieved by the Company or the Company’s capital group 

(based on the financial results indicated in the consolidated financial statements, subsequently approved by the 

General Meeting, for the year to which the bonus relates); and 

2. non-financial indicators specified individually for each Management Board member, such as the results of 

assessments of the level of satisfaction of employees, partners, users and customers in the bonus year. 

The Remuneration Policy appropriately takes into account, for both fixed and variable remuneration, the general working 

and pay conditions prevailing in the Company, so as to ensure synergy between the remuneration of the Management and 

Supervisory Board members and the remuneration of the Company’s employees, while also considering differences 

related to qualifications, scopes of duties and responsibilities of the Management and Supervisory Board members, as 

well as taking into account market requirements and the need to attract and retain individuals with the highest 

qualifications and appropriate experience in these positions. 

Since the effective date of the Remuneration Policy (10 June 2020), members of the Management Board and Supervisory 

Board have received remuneration (fixed and variable) in accordance with the above criteria and principles. 

3) Information on the change, on an annual basis, of remuneration, the Company’s results, and the average 

remuneration of the Company’s employees who are not members of the Management or Supervisory Board, over 

at least the last five financial years, in aggregate, in a way enabling comparison (Article 90g Sec. 2 Item 4 of the 

Act) 

Pursuant to Article 90g Sec. 3 of the Act, information concerning the period 2015–2019 has been omitted from the Report. 

 

11 Mr. Bartosz Józefiak served as a Management Board member from 1 November 2019 to 23 August 2023. 
12 Mr. Wojciech Szwarc submitted his resignation from the position and membership of the Management Board effective at the end of 28 May 2024. 
13 Mr. Marcin Fojudzki has served as a Management Board member from 6 September 2023. 
14 Mr. Adam Radzki submitted his resignation from the position of Management Board member effective 23 June 2021. 
15 The amount indicated does not include the severance payment. 
16 Ms. Izabela Walczewska-Schneyder submitted her resignation from the position of Management Board member effective 2 July 2019. 
17 Compensation under the post-employment non-compete agreement after termination of employment. 
18 Ms. Izabela Walczewska-Schneyder received a non-compete payment of PLN 9,375 in January 2021 and additionally received reimbursement of 

contributions of PLN 3,232.02 for 2020. 

 2020 2021 2022 2023 2024 
2021 vs 2020 

(%) 

2022 vs 2021 

(%) 

2023 vs 

2022 (%) 

2024 vs 

2023 (%) 

Remuneration of the Management Board and Supervisory Board members (PLN) 

Emilia 

Rogalewicz 
921,545.60 1,026,197.39 1,583,876.10 1,302,513.02 

        

1,312,875.80 
11.36% 54.34% (-17.76%) 

        

0.80% 

Bartosz Józefiak11 843,041.90 1,027,947.71 1,589,216.66 1,344,259.79 N/A 21.93% 54.60% (-15.41%) N/A 

Wojciech 

Szwarc12 
637,921.90 787,490.77 1,234,508.00 927,112.80 

         

682,884.62 
23.45% 56.76% (-24.90%) 

                

(-26.34%) 

Marcin Fojudzki13 N/A N/A N/A 326,754.01 
         

1,165,815.00 
N/A N/A N/A 

    

256.79% 

Adam Radzki14 634,915.60 220,884.6315 N/A N/A N/A -65.21% N/A N/A N/A 

Izabela 

Walczewska-

Schneyder16 

103,125.0017 9,375.0018 N/A N/A 

                     

N/A N/A N/A N/A 

             

N/A 
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4) Amount of remuneration received from entities belonging to the same capital group within the meaning of the 

Accounting Act of 29 September 1994 (Article 90g Sec. 2 Item 5 of the Act) 

 

 

19 Mr. Marcin Marczuk served as a Supervisory Board member until 29 June 2023. 
20 Mr. Artur Osuchowski served as a member and Deputy Chair of the Supervisory Board until 25 June 2024. 
21 Mr. Michael Rohde Pedersen served as a Supervisory Board member until 29 June 2023. 
22 Ms. Aniela Anna Hejnowska has served as a Supervisory Board member since 29 June 2023. 
23 Mr. Krzysztof Kaczmarczyk has served as a Supervisory Board member since 29 June 2023. 
24 Ms. Katarzyna Kazior has served as a Supervisory Board member since 1 September 2023. 
25 Ms. Julita Jabłkowska was appointed to the Supervisory Board from 7 August 2024. 

 2020 2021 2022 2023 2024 
2021 vs 2020 

(%) 

2022 vs 2021 

(%) 

2023 vs 

2022 (%) 

2024 vs 

2023 (%) 

Remuneration of the Management Board and Supervisory Board members (PLN) 

James Van Bergh 118,800.00 132,000.00 141,000.00 134,966.67 144,000.00 11.11% 6.82% (-4.28%) 6.69% 

Marcin Marczuk19 81,000.00 91,643.83 108,289.65 60,824.24 N/A 13.14% 18.16% (-43.83%) N/A 

Artur 

Osuchowski20 
59,400.00 66,990.00 80,430.63 105,477.13 

           

63,434.94 
12.78% 20.06% 31.14% 

                 

(-39.86%) 

Michael Rohde 

Pedersen21 
48,600.00 54,000.00 63,000.00 40,400.00 

N/A 
11.11% 16.67% (-35.87%) 

N/A 

Michael 

Sanderson 
48,600.00 54,423.71 63,444.00 72,444.00 

           

81,444.00 
11.98% 16.57% 14.19% 

12.42% 

Aniela Anna 

Hejnowska22 

N/A N/A N/A 
45,232.57 

           

106,611.00 

N/A N/A N/A 135.70% 

Krzysztof 

Kaczmarczyk23 

N/A N/A N/A 
45,232.57 

         

117,052.71 

N/A N/A N/A 158.78% 

Katarzyna 

Kazior24 

N/A N/A N/A 
24,090.00 

            

82,327.68 

N/A N/A N/A 241.75% 

Julita 

Jabłkowska25 

N/A N/A N/A 
N/A 

49,341.56 N/A N/A N/A N/A 

Company results (in thousands PLN) 

Consolidated net 

profit (loss) 
-98 692 -23 855 139 077 444 873 454 659 n.m. n.m. 219.88% 2.20% 

Standalone net 

profit (loss) 
-81 662 -15 598 141 535 348 612 394 552 n.m. n.m. 146.31% 13.18% 

Average remuneration of the Company’s employees excluding Management and Supervisory Board members (PLN) 

Average 

remuneration of 

the Company’s 

employees 

95,540.25 106,943.62 138,144.24 155,062.28 162,435.70 11.94% 29.17% 12.25% 4.76% 

amount of remuneration received from entities belonging to the same capital group within the meaning of 

the Accounting Act of 29 September 1994 (Article 90g Sec. 2 Item 5 of the Act) (annual value in PLN) 

 

Name 2024 

Emilia Rogalewicz N/A 

Marcin Fojudzki N/A 

Wojciech Szwarc N/A 



[TRANSLATION ONLY] 

5) Number of financial instruments granted or offered and key terms for the exercise of rights attached thereto, 

including the price and date of exercise and any changes thereto (Article 90g Sec. 2 Item 6 of the Act) 

In 2024, the Company continued the implementation of its Incentive Scheme for 2021–2025, adopted by the General 

Meeting on 3 February 2021 pursuant to Resolutions No. 4/03.02.2021 and No. 5/03.02.2021 (the full text of these 

resolutions is available at: https://www.benefitsystems.pl/dla-inwestora/artykul/nadzwyczajne-walne-zgromadzenie-

spolki-benefit-systems-sa-zwolane-na-dzien-3-lutego-2021-roku/). These resolutions of the General Meeting, among 

others, define the financial criteria upon which the eligibility for financial instruments for particular years is based. On 

18 March 2024, subscription warrants of series K1 (for 2021) and series Ł (for 2023) were granted. Under those warrants, 

members of the Management Board were entitled to subscribe for Series G shares of the Company in the period from 1 

to 31 December 2024. 

name  

number of 

subscription 

warrants granted: 

series K1 (for 

2021) and series 

Ł (for 2023) 

shares of the Company subscribed for in exchange for subscription warrants 

designation of 

the subscription 

warrant series 

under which the 

Company’s 

shares were 

acquired 

number of shares 

issued by the 

Company 

issue price per one 

share of the 

Company, in PLN 

date of share 

issuance by the 

Company 

2024 

Emilia 

Rogalewicz 
5 350 

series Ł and 

series K1 
5 350 617.01 22 January 2025 

Wojciech 

Szwarc 
3 850 

series Ł and 

series K1 
3 850 617.01 22 January 2025 

Marcin 

Fojudzki26 
250 N/A N/A N/A N/A 

 

In connection with reaching 100% of the target level for the consolidated normalised operating profit of the Capital Group 

for 2024, on 19 March 2025, 25,000 series M subscription warrants were granted to senior management (including 

members of the Company’s Management Board). The number of subscription warrants held by the members of the 

Management Board as at the date of this Report: 

Member of the  

Management Board 

Series Ł warrants 

granted for 2023 

Series M warrants granted for 

2024 

unexercised series Ł and M 

warrants 

Marcin Fojudzki 250 1 400 1 650 

Emilia Rogalewicz 0 3 400 3 400 

Wojciech Szwarc 0 0 0 

Total 250 4 800 5 050 

 

The exercise price of the granted options as at the date of publication of this Report is PLN 617.01. 

6) Information on the use of the option to claim back variable remuneration components (Article 90g Sec. 2 Item 7 

of the Act) 

The Company does not have in place instruments that would enable it to request the reimbursement of variable 

remuneration components. 

 

26  Mr. Marcin Fojudzki decided not to exercise the 250 series Ł subscription warrants granted to him for 2023 during the subscription period from 1 to 

31 December 2024. The 250 series Ł warrants held by Mr. Marcin Fojudzki may be exercised in the period from 1 to 31 December 2025. 

https://www.benefitsystems.pl/dla-inwestora/artykul/nadzwyczajne-walne-zgromadzenie-spolki-benefit-systems-sa-zwolane-na-dzien-3-lutego-2021-roku/
https://www.benefitsystems.pl/dla-inwestora/artykul/nadzwyczajne-walne-zgromadzenie-spolki-benefit-systems-sa-zwolane-na-dzien-3-lutego-2021-roku/
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7) Information on deviations from the procedure for the implementation of the Remuneration Policy and deviations 

applied in accordance with Article 90f of the Act, including an explanation of the reasons and procedure, and an 

indication of the components from which deviations were applied (Article 90g Sec. 2 Item 8 of the Act)  

In 2024, there were no deviations from the procedure for the implementation of the Remuneration Policy nor any 

deviations applied in accordance with Article 90f of the Act. 

8) Information on the value of monetary and non-monetary benefits granted to persons closely associated with the 

members of the Management Board and Supervisory Board (Article 90g Sec. 5 of the Act) 

 

 

9) Explanation of how the resolution referred to in Article 90g Sec. 6 of the Act or the discussion referred to in Article 

90g Sec. 7 of the Act, concerning the previous remuneration report, was taken into account (Article 90g Sec. 8 of 

the Act) 

 

With regard to the remuneration report for 2023 (“Remuneration Report for 2023”), the General Meeting, on 28 

June 2024, adopted Resolution No. 21/28.06.2024 on the issuance of an opinion concerning the Remuneration Report 

for 2023. In the resolution, the General Meeting expressed a positive opinion on the Remuneration Report for 2023, 

taking into account the assessment report issued by the independent auditor KPMG Audyt spółka z ograniczoną 

odpowiedzialnością sp.k. to the extent provided for by law. 

  

 

III. Assessment of the Remuneration Paid to the Members of the Company’s Governing Bodies for Compliance 

with the Remuneration Policy 

The remuneration and all benefits received by individual members of the Management Board and Supervisory Board 

of the Company are in compliance with the Remuneration Policy and meet the statutory requirements. The 

remuneration principles contribute to the implementation of the Company’s long-term strategies. The rules applicable 

to the variable remuneration components allow the Company’s financial position to be taken into account. 

The Supervisory Board issues a positive opinion on the operation of the Remuneration Policy and the compliance of 

the remuneration paid to members of the Management Board and Supervisory Board with the Remuneration Policy. 

 

Warsaw, […] 2025 

on behalf of the Supervisory Board of Benefit Systems S.A.: 

 

________________________ 

Krzysztof Kaczmarczyk 

Deputy Chairman of the Supervisory Board 

 

27 The Company did not pay any monetary or non-monetary benefits to the family members of the Supervisory Board members. 
28 Mr. Wojciech Szwarc submitted his resignation from the position and membership of the Company’s Management Board, effective as of the end of 

28 May 2024. 

medical care provided to family members of the Management Board27 (annual value in PLN ) 

 

Name 2024 

Emilia Rogalewicz 5,530.00 

Marcin Fojudzki 9,952.00 

Wojciech Szwarc28 6,540.00 


